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member’s performance, perceived from their own performance measurement system. 
However, the view from one member’s perspective is partial in an organizational network. 
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four collaboration maturity levels: “???????????”, “???????”, “???????????” and “???? ????”. 
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what happens in each phase of the CE. The first phase is “Field Interview”. During this phase, 
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The phase “Transition” involves the transferability and reusability of the collaboration process 
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In the next phase, “Practitioner Implementation”, the organizational practitioners execute the 
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ECCM proposes four levels of maturity which provide a type of “checklist” for the 
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The CollabMM proposes four collaboration maturity levels: “??????”, “?????敤 ”, “?????” and 
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picture of processes’ maturity regarding the collaboration structure and (ii) an improvement 
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activity” is “Production”; for ????????????, the value of the attribute named “department” is 
“Quality” and for the link “Takes part in” between ???? ?????? ??? ???? ???? ????????? ?捴 ??? ????
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????????????????????????
??? ? ?????????????????????????????????????????????????????? ?
??? ?????? ??? ??????????? ???? ?????????????? ??? ???? ??????? ???? ????????????? ??? ?? ??????????????
??????????? ????????????朠 ??? ??? ??????????? ???????? ??? ????????? ??? ????? ?????????????????????
????????????????????????? ???????????????????????????????????????? ????????????
?????????????
??????????? ?? ????
????????
? ??????
? ?????? ?????
? ??????????? ????????
? 䍯???????????????? €/h
? ???????????????????
?????
? ?????捴 ?
? ????????????? ??????
? Cost: 60 €
? ????????????????
? ????????????? ??????????????
? ????????????????
????????
? ????? ??????????????????
? ?????? ??????
?????????????

????????㌠ –????????????? ?????????????????????
?
???????????? ???????? ???????? 㜰 ?
?
??? ???? ????? ??? ????????????? ??? ??? ?????????? ??? ??????? ?????? ??????????? ?????????????? ????
????????????? ??????????????? ?映 ??????????? ????? ????? ???????????? ???? ????????? ????
???????????? ???? ?????????? ???? ????? ??? ???????????? ??? ??????????? ??? ???? ?????????? ??? ?????
???????????????????????????????????????????????????????剥?????????? ??????????????????????????Ⱐ
??? ???????????? 杲?????? ??? ??????????????????? ????????????????????????????? ?? ???? ????? ??????
?????????????????????????????????????????????????????????????????剥?????????? ?????????????????
???? ???? ??? ????????? ???? ???? ??????????? ??????????? ?????? ??? ???? ?????? ???? ??? ??? ??
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?????? ??????? ??? ???? ????????? ?捴 ㄠ ??? ???? ???? ??? ???? ??????? ??? ????? ?????? ????????????朠 ??? ????
???????????????????????????????????????????????????????????????????????????????????????????????????????
?????杨??????????????????????????????????????????
?????????????????????????????朠??????????????????? 㨠?
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“Interact with”, “Takes part in” and “Involves” the attributes values have to be upda????
following the actual available information. In each relation “Involves” and “Interacts with”, 
the real duration has to be given. In each relation “Takes part in”, the actual effort level and 
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????? 獵? ??? ??????? are: “commitment” ???? “team spirit”. The criterion “commitment” 
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??????????????????????????????????????????来???????????????????????????条???????????????????
acquired to achieve the team’s goals. The criterion “?????” concerns the confidence in the 
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│†? │†††††††††? │†? │†? │†? ├──?䥮摵獴物慬⁍慩湴敮慮捥⁍整桯搠呥捨湩煵敳 ?
│†? │†††††††††? │†? │†? │†? ├──?噡汵攠慮慬祳楳 ?
│†? │†††††††††? │†? │†? │†? ├──?䵡湡来浥湴⁯映慮⁩湤畳瑲楡氠灲潪散? ?
│†? │†††††††††? │†? │†? │†? └──?剡灩搠兵潴慴楯渠䑥癥汯灭敮琠⡅剄? ?
│†? │†††††††††? │†? │†? ├──?偲潣敳猠浥瑨潤? ?
│†? │†††††††††? │†? │†? │†? ├──?䕲杯湯浩捳⁡湤⁷潲歩湧⁣潮摩瑩潮? ?
│†? │†††††††††? │†? │†? │†? ├──?呥捨湩煵敳⁩渠 䱡扯? ?却畤楥猠⡔䕔? ?
│†? │†††††††††? │†? │†? │†? ├──?䥭灲潶楮朠灲潤畣瑩潮⁦汯睳⁴桲潵杨⁬潣慴楯湳 ?
│†? │†††††††††? │†? │†? │†? ├──?卍䕄 兵楣欠剥晥牥湣攠䍨慮来? ?
│???│???????????????????│???│???│???└──????????????????????????????????????????????????????????? ?
│†? │†††††††††? │†? │†? └──?呩浥⁩渠瑨攠睯牫灬慣? ?
│†? │†††††††††? │†? │†††? ├──?呩浥⁭敡獵牥浥湴 ?
│†? │†††††††††? │†? │†††? ├──?剥捹捬楮朠慴⁴桥⁓灥敤⁊畤杭敮琠⡁䩒? ?
│†? │†††††††††? │†? │†††? ├──?䵔䴠ㄠ ??偲敤整敲浩湥搠呩浥?䵥瑨潤 ?
│†? │†††††††††? │†? │†††? └──?䵔䴠㈠ ??偲敤整敲浩湥搠呩浥⁍整桯? ?
│†? │†††††††††? │†? ├──?䥮摵獴物慬⁍慩湴敮慮捥 ?
│†? │†††††††††? │†? │†? ├──?䵡湡来浥湴 ?
│†? │†††††††††? │†? │†? │†? ├──?䑥晩湥⁡⁭慩湴敮慮捥⁳瑲慴敧? ?
│†? │†††††††††? │†? │†? │†? ├──?却牵捴畲楮朠慮搠浡湡杩湧 ?
│†? │†††††††††? │†? │†? │†? └──?䅵瑯? ??浡楮瑥湡湣? ?
│†? │†††††††††? │†? │†? └──?䵥瑨潤? ?
│†? │†††††††††? │†? │†††? ├──?䥮摵獴物慬⁍慩湴敮慮捥⁔散桮楱略? ?
│†? │†††††††††? │†? │†††? ├──?䙍䕃䄠慰灬楥搠瑯⁍慩湴敮慮捥 ?
│†? │†††††††††? │†? │†††? ├──?卣桥摵汩湧⁭慩湴敮慮捥⁷潲? ?
│†? │†††††††††? │†? │†††? └──?呯瑡氠偲潤畣瑩癥⁍慩湴敮慮捥 ?
│†? │†††††††††? │†? └──?偲潤畣瑩潮 ?
│†? │†††††††††? │†††? ├──?偬慮湩湧 ?
│†? │†††††††††? │†††? │†? ├──?䵡湡来浥湴 ?
│†? │†††††††††? │†††? │†? │†?├── ?卥捵物湧⁳異灬楥牳 ?
│†? │†††††††††? │†††? │†? │†?├── ?偲潤畣瑩潮⁭慮慧敭敮? ?
│†? │†††††††††? │†††? │†? │†?├── ?佰瑩浩穥⁩湤畳瑲楡氠灬慮湩湧 ?
│†? │†††††††††? │†††? │†? │†?├── ?剥摵捥⁳瑯捫猠☠睯牫 ?楮? 灲潧牥獳 ?
│†? │†††††††††? │†††? │†? │†?└── ?卡汥猠景牥捡獴猠牥汩慢楬楴? ?
│†? │†††††††††? │†††? │†? └──?䵥瑨潤? ?
│†? │†††††††††? │†††? │†††? ├──?䥮摵獴物慬⁡湤⁃潭浥牣楡氠偬慮 ?
│†? │†††††††††? │†††? │†††? ├──?偲潤畣瑩潮⁍慳瑥爠偬慮 ?
│†? │†††††††††? │†††? │†††? └──?䩵獴⁉渠呩浥 ?
│†? │†††††††††? │†††? └──?佲条湩穡瑩潮 ?
│†? │†††††††††? │†††††? ├──?䉵楬搠慮⁡畴潮潭潵猠瑥慭 ?
│†? │†††††††††? │†††††? ├──?卵灰汹⁃桡楮⁍慮慧敭敮? ?
│†? │†††††††††? │†††††? ├──?佲条湩穥⁰桹獩捡氠晬潷? ?
│†? │†††††††††? │†††††? ├──?佲条湩穥⁰桹獩捡氠晬潷? ?
│†? │†††††††††? │†††††? └──?坡牥桯畳攠䵡湡来浥湴⁓祳瑥? ?
│†? │†††††††††? ├──?卵灰汹⁃桡楮⁡湤⁌潧楳瑩捳 ?
│†? │†††††††††? │†? ├──?䉵祩湧⁡湤⁃潮瑲潬汩湧 ?
│†? │†††††††††? │†? │†? ├──?䵡湡杩湧⁴桥⁓異灬礠䍨慩? ?
│†? │†††††††††? │†? │†? ├──?偵牣桡獩湧⁦畮捴楯? ?
│†? │†††††††††? │†? │†? ├──?卯畲捩湧⁡湤⁣潮瑲潬⁯映獵灰汩敲? ?
│†? │†††††††††? │†? │†? ├──?偵牣桡獩湧⁭慲步瑩湧 ?
│†? │†††††††††? │†? │†? └──?䥭灬敭敮琠瑲慣敡扩汩瑹 ?
│†? │†††††††††? │†? └──?䥮瑥牮慴楯湡氠瑲慮獰潲? ?
???????????–?????????????? ??????????????????????
?
???????????? ???????? ???????? ㄴ? ?
?
│†? │†††††††††? │†? │†††? ├──?䥮捯瑥牭? ??㈰㄰ ?
│†? │†††††††††? │†? │†††? ├──?䅷慲敮敳猠潦⁡楲灯牴⁡捣敳猠物杨瑳 ?
│†? │†††††††††? │†? │†††? ├──?䙲敩杨琠卥捵物瑹⁃〳? –?䱥癥氠 ??
│†? │†††††††††? │†? │†††? ├──?䙲敩杨琠卥捵物瑹⁃〷? ??䱥癥氠? ?
│†? │†††††††††? │†? └──?呲慮獰潲? ?潰瑩浩穡瑩潮 ?
│†? │†††††††††? └──?却牡瑥杩? ?䵡湡来浥湴 ?
│†? │†††††††††††? ├──?却慮摡牤? ?慮? ?䍥牴楦楣慴楯? ?
│†? │†††††††††††? │†? ├──?却慮摡牤? ?
│†? │†††††††††††? │†? │†? ├──?䥓传㤰〰 ?
│†? │†††††††††††? │†? │†? ├──?䥓传ㄴ〰? ?
│†? │†††††††††††? │†? │†? ├──?䥓伯呓ㄶ㤴? ?
│†? │†††††††††††? │†? │†? ├──?䕎‹㄰〰 ?
│†? │†††††††††††? │†? │†? └──?佈十匠ㄸ〰? ?
│†? │†††††††††††? │†? └──?䍥牴楦楣慴楯? ?
│†? │†††††††††††? │†††? ├──?佣捵灡瑩潮慬⁒楳欠䅳獥獳浥湴 ?
│†? │†††††††††††? │†††? ├──?䥮瑥杲慴敤⁍慮慧敭敮琠卹獴敭 ?
│†? │†††††††††††? │†††? ├──?剥杵污瑯特⁍潮楴潲楮? ?
│†? │†††††††††††? │†††? ├──?䕮癩牯湭敮瑡氠䅮慬祳楳 ?
│†? │†††††††††††? │†††? └──?兵慬楴礠卹獴敭 ?
│†? │†††††††††††? ├──?䍯湴牯? ?慣瑩潮? ?慮? ?業灲潶敭敮? ?
│†? │†††††††††††? │†? ├──?䍵獴潭敲⁳慴楳晡捴楯渠獵牶敹 ?
│†? │†††††††††††? │†? ├──?䥮瑥牮慬⁡畤楴 ?
│†? │†††††††††††? │†? └──?卵灰汩敲⁅癡汵慴楯渠䅵摩瑳 ?
│†? │†††††††††††? ├──?䵡湡来浥湴 ?慮? ?捯浭畮楣慴楯? ?
│†? │†††††††††††? │†? ├──?䵡湡来浥湴 ?
│†? │†††††††††††? │†? │†? ├──?䍯湦汩捴⁍慮慧敭敮? ?
│†? │†††††††††††? │†? │†? ├──?䕦晥捴楶攠浥整楮杳 ?
│†? │†††††††††††? │†? │†? ├──?䑡楬礠䵡湡来浥湴⁳祳瑥? ?
│†? │†††††††††††? │†? │†? ├──?卵灥牶楳潲❳⁴牡楮楮? ?
│†? │†††?†††††††† │†? │†? ├──?呥慭⁍潴楶慴楯? ?
│†? │†††††††††††? │†? │†? ├──?却牥獳⁍慮慧敭敮? ?
│†? │†††††††††††? │†? │†? ├──?健牳潮慬⁡湤⁣潬汥捴楶攠敦晥捴楶敮敳? ?
│†? │†††††††††††? │†? │†? └──?呲慩湩湧⁯映瑲慩湥牳 ?
│†? │†††††††††††? │†? └──?䍯浭畮楣慴楯? ?
│†? │†††††††††††? │†††? ├──?䍯牰潲慴攠䥭慧? ?
│†? │†††††††††††? │†††? ├──?䕦晥捴楶攠捯浭畮楣慴楯? ?
│†? │†††††††††††? │†††? ├──?䅲杵攠慮搠捯湶楮捥 ?
│†? │†††††††††††? │†††? ├──?偵扬楣⁓灥慫楮? ?
│†? │†††††††††††? │†††? └──?䭮潷汥摧攠捯浭畮楣慴楯? ?
│†? │†††††††††††? └──?䵡湡来浥湴⁳祳瑥洠兓? ?
│†? │†††††††††††††? ├──?䥭灬敭敮瑡瑩潮⁯映浡湡来浥湴⁳祳瑥浳 ?
│†? │†††††††††††††? ├──?䅷慲敮敳猠潦⁷潲歰污捥⁳慦整? ?
│†? │†††††††††††††? ├──?䥮楴楡瑩潮⁴漠瑨攠兵慬楴礠慰灲潡捨 ?
│†? │†††††††††††††? ├──?周攠兵慬楴礠䵡湡来爠晵湣瑩潮 ?
│†? │†††††††††††††? └──?䵡湡来浥湴⁢礠煵慬楴? ?
│†? ├──?䅤癥牴楳楮朠慮搠浡牫整?牥獥慲捨⁳敲癩捥? ?
│†? │†? └──?䅤癥牴楳楮朠獥牶楣敳 ?
│†? │†††? └──?却慮搠景爠慤癥牴楳楮? ?
│†? └──?剥獥慲捨⁡湤⁥硰敲業敮瑡氠摥癥汯灭敮琠獥牶楣敳⁩渠敮杩湥敲楮? ?
│†††? ├──?䭮潷汥摧攠慮搠䕸灥物敮捥⁍慮慧敭敮琠慰灬楣慴楯湳 ?
│†††? │†? ├──?卵灰汹⁃桡楮 ?
│†††? │†? ├──?䅧楬楴? ?
│†††? │†? ├──?䍯汬慢潲慴楯渠楮⁩湤畳瑲楡氠灲潣敳獥? ?
│†††? │†? └──?呥湤敲⁐牯捥獳 ?
│†††? └──??牯扬敭⁓潬癩湧 ?
??????????????????????????????????? ????????????浰??? ?????????????????????????????? ?????????
?
???????????? ???????? ???????? ㄴ? ?
?
└──?䕤畣慴楯渠獥牶楣敳 ?
†† └──?䡩杨敲⁥摵捡瑩潮⁳敲癩捥? ?
†? ?†† └──?佴桥? ?敤畣慴楯? ?獥牶楣敳 ?
†† ?†††? ├──?偲潤畣瑩潮 ?䵡湡来浥湴 ?
†† ?†††? │†? ├──?䱥慮…⁓楸 ?卩杭? ?
†† ?††† ?│†? │†? ├──?䅰灲潡捨⁡湤⁭整桯摯汯杹 ?
†† ?†††? │†? │†? │†? ├──?䱥慮⁍慮畦慣瑵物湧‱ ?
†† ?†††? │†? │†? │†? ├──?噡汵攠却牥慭⁍慰灩湧 噓䴩 ?
†† ?†††? │†? │†? │†? ├──?㘠卩杭愠 ??剥摵捥⁰牯捥獳⁶慲楡扩汩瑹 ?
†† ?†††? │†? │†? │†? └──?䱥慮⁉浰牯癥浥湴⁐污? ?
†† ?†††? │†? │†? ├──?呯潬猠景爠捯湴楮畯畳⁰牯杲敳? ??
†† ?†††? │†? │†? │†? ├──?䅮慬祳楳⁡湤⁰牯扬敭⁳潬癩湧? ?嬸䑝 ?
†† ?†††? │†? │†? │†? ├──?㕓 ?
†† ?†††? │†? │†? │†? ├──?䑥瑥捴楯渠慮搠浥慳畲敭敮琠潦ⁱ畡汩瑹⁣潳瑳 ?
†† ?†††? │†? │†? │†? ├──?䍵獴潭敲⁳慴楳晡捴楯渠浥慳畲敭敮? ?
†† ?†††? │†? │†? │†? ├──?健牦潲浡湣攠楮摩捡瑯牳⁡湤⁤慳桢潡牤 ?
†† ?†††? │†? │†? │†? ├──?偡牴楣楰慴潲礠䵡湡来浥湴 ?
†† ?†††? │†? │†? │?†└── ?周攠䍯湴楮畯畳⁉浰牯癥浥湴⁔潯汢潸 ?
†† ?†††? │†? │†? └──?呯潬猠景爠摥癥汯灭敮? ?
†† ?†††? │†? │†††? ├──?䙡楬畲攠浯摥Ⱐ敦晥捴猠☠捲楴楣慬楴礠慮慬祳楳 䙍䕃䄩 ?
†† ?†††? │†? │†††? ├──?却慴楳瑩捡氠偲潣敳猠䍯湴牯氠⡓偃? ?
†† ?†††? │†? │†††? └──?䑥獩杮⁯映數灥物浥湴? ?
†† ?†††? │†? ├──?䥮摵獴物慬⁍整桯摳 ?
†† ?†††? │†? │†? ├──?䥮摵獴物慬楺慴楯? ?
†† ?†††? │†? │†? │†? ├──?䥮摵獴物慬⁍慩湴敮慮捥⁍整桯搠呥捨湩煵敳 ?
†† ?†††? │†? │†? │†? ├──?噡汵攠慮慬祳楳 ?
†† ?†††? │†? │†? │†? ├──?䵡湡来浥?琠潦⁡渠楮摵獴物慬⁰牯橥捴 ?
†† ?†††? │†? │†? │†? └──?剡灩搠兵潴慴楯渠䑥癥汯灭敮琠⡅剄? ?
†† ?†††? │†? │†? ├──?偲潣敳猠浥瑨潤? ?
†† ?†††? │†? │†? │†? ├──?䕲杯湯浩捳⁡湤⁷潲歩湧⁣潮摩瑩潮? ?
†† ?†††? │†? │†? │†? ├──?呥捨湩煵敳⁩渠䱡扯爠却畤楥猠⡔䕔? ?
†† ?†††? │†? │†? │†? ├──?䥭灲潶楮朠灲潤畣瑩潮⁦汯睳⁴桲潵杨⁬潣慴楯湳 ?
†† ?†††? │†? │†? │†? ├──?卍䕄 兵楣欠剥晥牥湣攠䍨慮来? ?
†† ?†††? │†? │†? │†? └──?䵡湡来⁦汯睳⁢礠捯湳瑲慩湴猺⁔桥潲礠佦⁃潮獴牡楮瑳 呏䌩 ?
†† ?††† ?│†? │†? └──?呩浥⁩渠瑨攠睯牫灬慣? ?
†† ?†††? │†? │†††? ├──?呩浥⁭敡獵牥浥湴 ?
†† ?†††? │†? │†††? ├──?剥捹捬楮朠慴⁴桥⁓灥敤⁊畤杭敮琠⡁䩒? ?
†† ?†††? │†? │†††? ├──?䵔䴠ㄠ ??偲敤整敲浩湥搠呩浥⁍整桯? ?
†† ?†††? │†? │†††? └──?䵔䴠㈠ ??偲敤整敲浩湥搠呩浥⁍整桯? ?
†† ?††† ?│†? ├──?䥮摵獴物慬⁍慩湴敮慮捥 ?
†† ?†††? │†? │†? ├──?䵡湡来浥湴 ?
†† ?†††? │†? │†? │†? ├──?䑥晩湥⁡⁭慩湴敮慮捥⁳瑲慴敧? ?
†† ?†††? │†? │†? │†? ├──?却牵捴畲楮朠慮搠浡湡杩湧 ?
†† ?†††? │†? │†? │†? └──?䅵瑯? ??浡楮瑥湡湣? ?
†† ?†††? │†? │†? └──?䵥瑨潤? ?
†† ?†††? │†? │†††? ├──?䥮摵獴物慬⁍慩湴敮慮捥⁔散桮楱略? ?
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réalisation d’activités. La collaboration reste donc un facteur clé. Nos travaux de recherche 
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